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 Master’s Degree in Professional Writing from UMass 
Dartmouth

 Writing and managing grants since 2010

 Manager of Grants & Development for Coastal 
Foodshed

 Consulting Grant Writer/Manager for several local 
non-profits

 Grant research

 Grant writing

 Grant management

 Project/Program Development
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Grant Finding – Where to Look

 Federal, State, Local, Private Foundations, Corporate

 Federal: grants.gov (DOT, FEMA, NEA)

 State & Local – Department websites (CDBG, CPA, MDAR, DOE)

 Private Foundations (Island Foundation, SouthCoast Community Foundation)

 Corporate (Banks, Home Depot, Walmart)

 Sign up for relevant newsletters (examples: NB Creative, SC Community Foundation, MDAR, 
MCC)

 Look at other similar organizations for their list of funders

 Call local funders or leaders and ask their advice on potential grant makers



Grant Finding 
– Research

• Read the Guidelines – make sure your project is eligible and fits their guidelines

Priorities: Health, Medical Research, Education, Community Giving, Jewish Community 

Richard & Susan Smith Family Foundation



Grant Finding -
Research

• Read as much about the funder as possible 
• Type of projects they fund (program, general operating, capital expenses)
• FAQ’s
• Research previously funded projects – helps better understand what they want 

to fund

• Attend any webinars
• Call the funder if possible (Do not call if site says not to)



Grant Finding 
– Research

• Great resource: Guidestar.org – especially if they have no website or 
limited information on website
• Create free account
• Search foundations
• Look at 990 forms: Part XV & Funded Projects

Grimshaw Gudewicz Charitable Foundation

https://www.guidestar.org/




Grant Writing



Grant Writing

Read the full application process

1. Deadline(s) – date and time

2. Submission process (email, mail, grant portal-sign up as soon as possible)

3. Application questions/outline – pull into Word doc or Google Drive (go into the portal and pull 
questions out)

4. Attachments (letters of support, budget, audited financials, resumes, bios, etc..)

5. Templates – use templates, even if “suggested”

6. Other stipulations (reimbursement-based, match requirements, timeline requirements –
when you would be awarded)

 Can’t receive funding for costs already spent



Island Foundation



Grant Writing -
Checklist

 Demonstrate clear need – gap in services; community need

 Back this up with relevant data/statistics whenever possible 

 Provide a clear scope – what are you going to do/what is the plan

 Define the impact the project will have

 Use your own organization’s statistics and data (enrollment 
numbers, participant demographics, quantified impact, etc…) –
start collecting this

 You or your organization’s credentials/ability to meet this demand

 Present a clear and realistic budget

 Present a clear and realistic timeline

 Is it sustainable and/or scalable

 Who, What, When, Where, How



Grant Writing –
Other Tips

 Know your audience

 Use simple language* (audience) 

 Brevity is key

 Weave their language into the proposal

 Use bulleted lists

 Write short paragraphs (watch out for page limits)

 White space

 Draft Letters of Support for partners

 Opportunity to collaborate

 Do not duplicate similar projects/programs  - be aware

 Think if you were being asked to donate to the organization

 Follow application as presented – and all guidelines (font, size, page 
limits, etc…)



Grant Management



Grant 
Management

 Now you get to implement the project!

 Send a thank you letter

 Write down all reporting deadlines and requirements – and then 
meet the deadlines and requirements!

 Keep in contact with the funder – talk to funder about ANY 
changes

 Create data tracking system if not already in place

 Do not spend any money until you have a signed contract/award 
letter/check

 Follow-up and build relationship with the funder

Yay! You got the money!

Boo You didn’t get the money

 Follow-up with the funder and ask for a debrief or feedback on 
your proposal

 Try, try again



Questions?


